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IInnttrroodduuccttiioonn  

This evaluation was conducted following a 15 month project (Stage 2) undertaken by the 
Australian Research Institute in Education for Sustainability (ARIES) that aimed to improve 
opportunities for current and future business leaders to develop capacities and competence in 
change for sustainability. The focus of the research was on the Masters of Business 
Administration (MBA) and executive education programs in seven Australian business schools. 

This project was funded by the Australian Government Department of the Environment, 
Water, Heritage and the Arts (DEWHA), and supported by Macquarie University.  

The evaluation was conducted in May 2007, approximately six months after the completion of 
the project by environmental consultant Molino Stewart Pty Ltd. This involved interviews with 
the business school participants, their Heads of School, and staff from ARIES and DEWHA. The 
interview responses were then analysed against the project’s final report. 

  

BBaacckkggrroouunndd  ttoo  SSttaaggee  22  

Stage 2 focused on driving change within seven leading Australian business schools that 
worked together to make changes to their MBA program using an Education for Sustainability 
and action research approach. It aimed to address eight key needs that were identified in a 
Stage 1 study into the status of education about and for sustainability in Australian business 
schools. These needs were to: 

1. identify and build relationships with champions in the corporate sector 

2. raise student demand and faculty support for sustainability courses 

3. undertake a needs analysis into business requirements and expectations of business 
graduates in the area of sustainability 

4. provide incentives and support for business school staff to develop their knowledge and 
skills in sustainability and Education for Sustainability 

5. provide incentives and support to business schools to revise core courses and develop 
new optional courses to address Education for Sustainability 

6. develop new resources to support integration of Education for Sustainability into core 
courses – in particular, documenting industry case studies 

7. develop industry partnerships that provide work placements and mentoring 

8. encourage integration of international experience to promote change/research. 
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EExxppeecctteedd  oouuttccoommeess  ffrroomm  tthhee  pprroojjeecctt  

The overall expected outcomes from Stage 2 were: 

Short term (within 2 years) 

Increased demand for new sustainability courses as demonstrated by: 

 strengthened sustainability content (and Education for Sustainability) in the existing 
curricula offered by the participating business schools 

 established self-sustaining partnerships between the business schools which possess 
sufficient capacity and networking to achieve the longer term outcome to: 

Long term (within 5 years) 

 progress towards the development of a leading edge MBA course about and for 
sustainability that could be delivered through a number of centres of excellence 
throughout Australia.   

 

BBuussiinneessss  sscchhoooollss  iinnvvoollvveedd  iinn  tthhee  pprroojjeecctt  

Four Australian business schools participated in the project from June 2005: 

 Australian Graduate School of Management (AGSM) 

 Macquarie Graduate School of Management (MGSM) 

 University of Queensland Business School (UQBS) 

 University of Technology – Graduate School of Business (UTSGSB) 

 

They were joined in March 2006 for six months by three additional business schools: 

 Australian National University – College of Business and Economics (ANUCBE) 

 Curtin Graduate School of Business (CGSB) 

 Royal Melbourne Institute of Technology – Graduate School of Business (RMITGSB). 

 

AApppprrooaacchh  uusseedd  iinn  tthhee  pprroojjeecctt  

The project involved academic, business and student participants in collaborative research 
and change, informed by Education for Sustainability and action research to build 
engagement and capacity. This learning-based approach to embedding systemic change 
generates both learnings and tangible outcomes that extend beyond the immediate 
participants and the project. Bringing participants together provides a valuable platform for 
dialogue, sharing and stimulating sustainability practice, and presents further opportunities 
for sustainability leadership to emerge. 

Specifically, Stage 2 aimed to: 

 research and better understand how to drive change for sustainability within business 
schools 

 achieve curricula and organisational change for sustainability in the participating business 
schools  

 provide learnings for others to make change in their own business schools. 
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TThhee  eevvaalluuaattiioonn  pprroocceessss  

Purpose of the evaluation 

At DEWHA’s request, Molino Stewart Pty Ltd was engaged by ARIES to undertake an 
independent evaluation of Stage 2 to verify the project outcomes and learnings that were 
reported by ARIES, and to identify any additional outcomes and learnings since the project 
was completed. The objectives of the evaluation were to assess the: 

 extent to which the eight key needs had been met and the expected outcomes achieved 

 immediate impacts and outcomes of the project 

 learnings achieved by the participants, ARIES and DEWHA. 
 

Evaluation methodology 

The evaluation was primarily based on information provided by ARIES and the participants. 
This included responses from interviews which were cross-checked with ARIES reports. This 
process helped to build objectivity, validate the findings and identify any additional outcomes 
and learnings since the ARIES reports were written. 

Molino Stewart interviewed at least one participant from each of the seven business schools 
(ten participants in all), the Heads from two of the four original business schools, plus four 
staff from ARIES and DEWHA.  

Note: The evaluation provides a snap-shot of the project impacts, outcomes and learnings but 
cannot gauge longer term impacts, such as the delayed introduction of new courses and 
changes to student sustainability practices. 
 

EEvvaalluuaattiioonn  ffiinnddiinnggss  

Addressing the eight key needs 

The evaluation showed that seven of the eight key needs identified in Stage 1 were addressed 
by the outcomes of Stage 2. However, there was little evidence of “developing industry 
partnerships that provide work placements and mentoring” (Need 7). 
 

Assessment of the expected outcomes 

The approach used was generally perceived as effective. It provided the tools to make change 
in a system where change is sometimes difficult to achieve (i.e. a university).  

The evaluation verified that the expected outcomes had been met. This was shown by: 

 increased demand for new sustainability courses 

 steps being taken by a some of the business schools to investigate a possible sustainability 
MBA for their universities. 

 

Immediate impacts and outcomes achieved 

The evaluation identified that Stage 2: 

 built capacity in, and knowledge of, Education for Sustainability in the business schools, 
including the senior staff of those schools 

 engaged university non-business school staff in sustainability education (“building a 
sustainability culture”) 
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 incorporated sustainability content into several MBA programs 

 enabled dialogue in Education for Sustainability and peer support between the seven 
business schools 

 changed the understanding of ‘sustainability’ for most of the academic staff involved, 
e.g. that sustainability involves systemic change, not just responses to physical 
phenomena such as global warming 

 strengthened business school links with industry. 

 

Unexpected outcomes 

Some additional unexpected outcomes from the project included: 

 increased credibility of sustainability education for business school leaders due to 
involvement in an Australian Government funded project 

 engagement of all MBA students at UTSGSB in discussion about sustainability at some 
stage during their MBA due to sustainability being embedded within core courses 

 improved focus for future research into better understanding how businesses create 
organisational change towards sustainability 

 recognition of the need for a holistic or systems thinking approach in curriculum planning 
for sustainability from the needs-analysis research conducted by CGSB 

 increased staff support for sustainability education at ANUCBE as a result of the needs-
analysis research 

 increased organisational capacity to research and implement sustainability education at 
RMITGSB by linking sustainability into other course content such as ethics 

 significant increase in the awareness of sustainability, in particular the business case for 
sustainability, by Richard Welford’s (an international expert from Hong Kong University) 
visit to the business schools. This was especially amongst senior staff and key decision 
makers within the business schools. 

 

Additional sustainability outcomes 

After the project was completed, additional impacts and outcomes still occurred. These 
included: 

 broader integration of sustainability into other business-related courses was achieved 
(e.g. CGSB was mapping undergraduate courses to identify further opportunities to 
mainstream sustainability) 

 increased proactive support was provided by business school leaders for integration of 
sustainability into business courses, particularly at AGSM and MGSM 

 new MBA courses with sustainability content were being developed (e.g. the Managing 
Personal and Social Responsibility elective course at RMITGSB 

 a new undergraduate major in sustainability at ANUCBE was developed 

 staff outside the project were preparing sustainability case studies, particularly at 
UTSGSB 

 additional industry partnerships were forming (e.g. the development of a ‘simulation 
exercise’ with industries at UQBS) 
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 further linkages between business schools were occurring (e.g. UTSGSB and MGSM in a 
joint human resource management and sustainability grant application) 

 enrolment tripled in the Corporate Social Responsibility course at AGSM due to the 
integration of sustainability into the course 

 a new group (including administration staff) was formed at the University of Queensland 
to work towards sustainability 

 ongoing presentations about sustainability were given to other academic groups (e.g. 
UTSGSB, MGSM) and the business community (e.g. the Macquarie Forum with MGSM input) 

 MGSM was investigating a potential “Green MBA”. 

 

Assessment of learnings 

There were valuable learnings for participants, ARIES and DEWHA as a result of Stage 2. These 
learnings were seen as appropriate and effective in generating future change for 
sustainability. They included: 

 systemic thinking is critical to identify levers and barriers to change 

 Education for Sustainability and action research are very effective teaching/learning 
processes to show students how to generate change for sustainability in business 

 engage senior level staff and key decision makers to increase support for change – “how 
to manage politics in the business school” 

 it is invaluable to link research into organisational change for sustainability with practical 
industry case studies 

 links with the corporate sector are important to build the “business case” and “reality” 
into sustainability content 

 it is important to regularly reflect on the meaning of sustainability, especially in relation 
to ethics and corporate social responsibility 

 collaboration is important between business schools in order to learn how to overcome 
barriers to change and to share teaching resources 

 The need to integrate sustainability throughout all MBA and undergraduate courses.  

 

Assessment of recommendations 

The recommendations listed in the Stage 2 report were strongly supported by the evaluation. 
They were relevant and appropriate, with strongest support for the first four. These are to: 

1. further build capacity within Australian business schools 

2. further explore and build relationships with the corporate sector 

3. engage international experts for change 

4. continue to plan for a leading-edge MBA course 

5. conduct a national review of student needs 

6. build partnerships with organisations outside the corporate sector 

7. conduct a review of organisational management and change literature 

8. produce a communications plan. 
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Further recommendations 

Project participants also made further recommendations. These are to: 

 provide further support and leadership from the Australian Government while universities 
embed changes to become change agents for sustainability 

 prepare a sustainability profile of companies as a teaching resource 

 embed sustainability in different contexts, especially related to ethics and corporate 
social responsibility, within business schools and business – don’t relate it only to 
“physical” issues such as climate change 

 develop a resource centre for Education for Sustainability for the sharing of case studies, 
simulation exercises, information and other resources. This could be an online centre 
using the existing ARIES web portal 

 extend the network of the business school “sustainability champions” through official 
university channels 

 support universities in their promotion of sustainability courses to students in the context 
of hot issues such as climate change 

 continue to support research projects and high level planning activities such as the 
National Action Plan for Education for Sustainable Development. 

 

In summary 

The evaluation highlighted the need for further work with the business schools to embed 
sustainability content into their courses and nurture their “sustainability culture”. This 
involves mainstreaming support across faculty staff, further engaging senior staff and key 
decision makers, and building external partnerships. 

 

For further information please contact: 

ARIES 
Macquarie University Sydney NSW 2109 
www.aries.mq.edu.au 
Molino Stewart Pty Ltd 
38 Cowper St Parramatta NSW 2150 
www.molinostewart.com.au 

Sustainability Education Section 
Australian Government Department of the 
Environment, Water, Heritage and the Arts 
John Gorton Building  
King Edward Terrace Parkes ACT 2600 
www.environment.gov.au  
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